Executive Summary
Positive Futures: Evaluation of Four Pilot Projects
Overview
Positive Futures is an innovative community-based programme designed to empower young people aged 11 to 15 to identify and address local quality of life, community safety and antisocial behaviour issues within their neighbourhoods. The programme places young people at the centre of problem-solving, with police, local authorities, community organisations and other stakeholders acting as enablers and facilitators rather than leaders of the process.
The programme was established to test two core hypotheses:
That meaningful engagement with young people will improve perceptions of policing and strengthen trust and confidence in the police.
That community-led identification and resolution of local issues provides a more effective, efficient and sustainable approach than traditional agency-led interventions.
Four pilot projects have been completed across Surrey:
Spelthorne (Sunbury)
Maybury (Woking)
Tadworth (Reigate and Banstead) 
Old Dean (Camberley)
The pilots have been independently evaluated through research undertaken by the University of Surrey and Dr Iain Britton. An economic assessment has also been conducted to examine the costs and benefits of implementation.

Key Findings
Positive Impact on Young People
Across all four pilots, young people demonstrated a strong desire to improve their local communities and responded positively when provided with meaningful opportunities to influence change. Participants reported increased confidence, improved communication and presentation skills, greater understanding of community safety issues, and stronger feelings of ownership within their communities.

Importantly, participants consistently reported that they felt listened to and valued, often for the first time within a formal community decision-making process. The programme provided an authentic platform through which young people could influence decisions affecting their neighbourhoods.
Improved Perceptions of Policing
Research findings indicate that Positive Futures successfully strengthened relationships between young people and the police. Participants gained a better understanding of the role of policing and developed positive relationships with local officers through informal and constructive engagement. The evidence suggests that exposure to officers in supportive, community-focused settings helps break down barriers and challenge negative perceptions.
The Old Dean pilot demonstrated measurable improvements in participants' perceptions of the police, alongside increased confidence in approaching or reporting concerns to officers in the future.
Community Ownership and Problem Solving
A consistent finding across all four pilots was that young people identified many of the same environmental and community safety concerns, including:
Poor lighting
Graffiti
Littering
Unsuitable Park infrastructure
Perceptions of safety in public spaces.
The programme demonstrated that young people possess valuable insights into local issues that are often overlooked by professionals. Their lived experience helped identify practical and proportionate solutions that aligned closely with established crime prevention principles.

Sustainable Community Engagement
The strongest pilots emerged where local ownership, community leadership and stakeholder commitment existed beyond the initial engagement phase. Tadworth and Old Dean, in particular, highlighted the importance of a community-led delivery model supported, but not led, by policing partners.
Findings suggest that sustainable success depends upon:

Dedicated local project leadership
Community ownership of delivery
Early stakeholder engagement
Clear accountability for implementation
Ongoing project management support.
Challenges and Learning

Whilst the pilots demonstrated significant potential, a number of common challenges emerged.
Activation and Delivery
The primary challenge was not identifying solutions but implementing them. Bureaucracy, funding processes and multi-agency governance arrangements often delayed delivery of improvements identified by young people. In some cases, this risked reducing momentum and creating frustration amongst participants.
Resource Requirements
The research identified that projects require dedicated capacity to coordinate stakeholders, secure funding and drive implementation. Whilst policing support remains important, evidence suggests that the programme works most effectively when delivered through community organisations, schools or youth services with police acting as an enabling partner.
Managing Expectations
A recurring lesson was the importance of ensuring that proposed solutions are realistic, deliverable and appropriately funded from the outset. Young people need to see visible outputs in a reasonable timescale to maintain confidence in the process.
Economic Evaluation
The four pilots have incurred total delivery costs of approximately £34,727. Further estimated activation costs total £26,852, although £6,000 has already been identified through PCC funding arrangements.
Evidence drawn from crime prevention research indicates that interventions such as improved lighting, environmental redesign, graffiti reduction and increased community stewardship generate measurable reductions in crime and antisocial behaviour and can provide a positive return on investment.

The economic evaluation therefore supports the continued implementation and expansion of the programme, subject to strengthened arrangements for activation and delivery.

Conclusions
Positive Futures has successfully demonstrated that young people can play a meaningful role in identifying and solving local community safety issues. Across four pilots, the programme has improved engagement between young people and policing, generated practical community improvements, strengthened local ownership and delivered important developmental benefits for participants.
The evidence suggests that the programme has met, or shown strong progress towards meeting, its two original hypotheses. Success is most apparent where projects are community-led, supported by dedicated local leadership, and followed by effective activation processes that convert young people's ideas into visible action.
Positive Futures represents a promising approach to youth engagement, community problem solving and neighbourhood improvement that warrants further development, testing and expansion within Surrey and potentially beyond.

Strategic Recommendations
· Continue and expand the Positive Futures programme across additional communities.
· Adopt the Old Dean and Tadworth model as the preferred operating framework.
· Appoint a dedicated project manager to oversee implementation and activation.
· Ensure every project has a clearly identified community owner accountable for delivery.
· Secure activation funding before commencing future projects.
· Establish formal partnership agreements with local authorities and key stakeholders.
· Retain the police in a supporting and enabling role rather than a delivery lead role.
· Introduce a structured recognition and celebration programme following implementation of project outcomes.
· Develop a consistent monitoring and evaluation framework to capture long-term outcomes.
· Explore strategic partnerships with organisations such as McLaren, Surrey Cadets and private-sector partners to support future growth and sustainability
