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Maybury & Sheerwater Problem solving
Name: ________________

	What is happening? (Scanning)	Comment by Charlotte 17330 Jardine: Will need to repeat this section 3 times when wording has been finalised. 

Location 1:    ________________________
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What ASB is happening? Score each issue you notice from 1-5 (5 being the worst). 
	Environmental ASB/ things about the location that might decrease feelings of safety
	No.
	Behavioural ASB/ behaviours that might make some people feel unsafe
	No.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Is anyone doing anything that might make other people feel uncomfortable or unsafe? 

	Things to consider: What are they doing? Are there any similarities between the people who are doing these things? (for example their ages).



	What do you notice about the people using the space? (the community)

	Things to consider: What kinds of people are there? What are they doing there? Does it look like they feel safe there?



	What do you notice about the Location?

	Things to consider: How does the location make you feel? Are there many people around? Are there people using the location? Does it look clean and well cared for? What is in the location? (bins, benches etc…) How do you get in and out of the location? Are any areas where people can hide? Are there any signs up? Is there anything that would put people off behaving badly there? (for example CCTV, security guards, lighting etc..)



	Outline the problem you will be working on:
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OFFICIAL 
Why do you think this problem is happening? (Analysis)Use the space below to write down any ideas you have as to why you think the problem is happening (what are the causes?). You will have a chance to choose your best ideas on the next page. 
​

What about the location attracts bad behaviour or makes people feel unsafe? Why might the “naughty people” have chosen this location? 
Why are the “naughty people” behaving badly? What do they get out of it? Why aren’t they afraid of getting caught? 



[image: ]









	
How is this problem affecting the community?  If it is impacting some parts of the community (e.g. younger people) more than others, why? 

What are the top 3 reasons why you think this problem is happening? 
1._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How will you solve the problem? (Solutions)
Remember solutions should be:
Specific –  your solutions should focus on the top reasons why you think the problem is happening (as above). 

Creative – think outside the box, some of the best problem solving solutions are a bit weird or unexpected!

Realistic –Think about how much money you have, talk to Angie and Vic about how much solutions might cost and who you would need to get permission or need help from to do them. 

Think about ways you might…

1.  Increase the effort - make the behaviour harder for the “naughty people”.
2.  Increase the risk - increase the chances of getting caught/punished.
3.  Reduce the rewards - Reduce or remove the benefits of the behaviour. 
4.  Reduce the provocations - Reduce peer pressure, reduce temptations, provide other options, reduce any encouragements.
5.  Remove the excuses - Tell “naughty people” how their behaviour impacts others, that it is wrong and make it easier for people to follow the rules​. 

There are some examples on pages 11 and 12. 







Write down any solution ideas below:
	Solution Idea
	Why do you think it will work?
	Are there any potential challenges?
	Cost  (high, medium or low?)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Discuss your ideas as a group and decide which solutions you want to pitch to the dragons:
	#
	Solution
	Approximate cost

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


Appendix 1: 25 Situational Crime Prevention Techniques
	25 Techniques of Situational Crime Prevention ​

	#
	Action
	Example(s)

	Increase the Effort ​​

	1
	Increase the difficulty
	Steering wheel locks, screen lock on phones, bike locks

	2
	Control who can access locations
	Entry phones for flats, alleyway gates, key card access for different areas in blocks of flats

	3
	Increase exit security
	Train ticket barriers, security tag alarms in shops

	4
	Redirect “naughty people”
	Activities and opportunities for individuals at risk of offending

	5
	Control tools/weapons 
	Restrict sale of spray paint to over 18s, disable stolen phones, don’t leave ladders in gardens

	Increase the Risk ​ ​

	6
	Create “guardians” in the community
	Neighbourhood Watch, engaging the local community and businesses to report issues

	7
	Make it more likely people misbehaving will be seen
	Improved street lighting, cut down foliage in problem areas

	8
	Reduce anonymity
	School uniforms, using social media to help identify offenders

	9
	Use place managers
	Stewards at a concerts

	10
	Increase surveillance
	CCTV, burglar alarms, security guards

	Reduce the Rewards ​ ​

	11
	Conceal targets
	Parking in garage rather than on drive

	12
	Remove targets
	Empty perfume boxes on display in shops

	13
	Identify property
	Microchips in pets, find my phone app, property marking kits

	14
	Make it harder to make money from crime
	Checking Facebook market place for stolen bikes, proof of ownership to sell to second hand shops, education about harms of drug use

	15
	Deny benefits
	Ink tags on clothes, graffiti clean ups

	Reduce Provocations ​ ​

	16
	Reduce frustrations & stress
	Queue barriers, relaxing lighting

	17
	Avoid disagreements
	Separating rival fans at football matches

	18
	Reduce strong negative emotions (like anger)
	Playing classical music in tube stations

	19
	Reduce peer pressure
	Education (drug use, knife crime, ASB etc…), encouraging offenders to think about whether they would engage in the activity if the rest of their peer group weren’t

	20
	Discourage copying
	Removing graffiti quickly, social media posts showing people who gets caught committing an offence

	Remove the Excuses ​ ​

	21
	Set rules
	Social media terms and conditions

	22
	Post instructions
	'No Parking', 'Private Property', ‘no ball games’ 

	23
	Appeal to conscience
	Talks from victims of crime, roadside speed alert signs, social media posts about wider harms of behaviours

	24
	Make it easier for people to follow the rules
	Public bins, public toilets

	25
	Control drugs & alcohol
	Age restrictions on alcohol and substances such as nos, alcohol being kept behind shop counter
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